Junior American Boer Goat Association
Board of Directors
August 8, 2025 Minutes

Meeting was called to order at 8:29 am CST
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Roll Call: Maddie Reis, Isabella Philips, Rebecca Sullivan, Logan Hollen, Will Poynor, Jordan
Jelineck, Jada Young, Lizzie Hefner, Emma Rauschenberg, Brooke Arce (zoom)
Adults Present: Catherine Riley, Jaclynn Reyes, Caleb Boardman
Absent:
Parli Pro Refresher
A. Motions must start with “I move...”
B. Monthly meeting need a minimum of 6
C. Everyone must vote
Officer Elections
A. President: Madison Reis
B. Vice President: Logan Hollen
C. Secretary: Rebecca Sullivan
D. Treasurer: Jada Young
E. Reporter: Lizzie Hefner
Jr. Board Expectations
A. New items: mandatory attendance for national show (fill out internship application if not
planning to show) & regional show
B. All sign contract
C. Structure annual meeting of the members at nationals
Monthly Zoom Meetings
A. First Thursday @ 7 pm CST
1. Logan moved and Jordan seconded
B. Guest speakers featured during meetings
Pictures and Bios
A. Bios/pictured changed my Monday (8/11) by 11:59 pm
Fundraisers
A. Fall fundraiser: first of November
B. Christmas gift ideas (not just semen and embryos); showmanship clinics/advisement or
consultation, skillathon guide/speech help
Monthly Articles/Webinars
A. Everyone pick theme they are passionate about
1. August: Maddie
September: Jordan
October: Jada
November: Brooke
December: Will
January: Logan
February: Lizzie
March: Emma
April: Bella
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10. May: Rebecca
All articles due by first of assigned month
Social Media (Lizzie):

1. Caleb to find Tik Tok info
“Day in the life of...” videos
Educational videos
Member shoutouts
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Industry interviews
6. showbox/trailer tour

Committees (big board)

A. Jr. Programs: Logan, Maddie, Jordan, Jada
B. National Show
C. Member Outreach & Education: Logan, Maddie, Lizzie, Emma, Bella, Rebecca, Jada
D. Show incentive programs: Will
E. Affiliate: Lizzie
Rules/Bylaws
A. Move age declaration to July 1st for sanctioned, regional, and national show
B. No showing in Jr. Show when 22 “under 21 years of age as of July 1st 2025 effective 26-
27 show season”
C. Jada motioned to change the bylaws to 21 and under as of January 1st of 2026 and Jordan
seconded. Collectively passed
D. Will motioned to change the date of 21 and under to July 1st as of 2026 for sanctioned
shows and Bella seconded. Collectively passed
Recess
A. Bella motioned for a 7 minute recess and Lizzie seconded
B. Maddie called meeting to order at 10:45 CST
Nationals Review (Ashley Roles)
A. Sponsorship: each region responsible for food specific to each region for one day
B. Heeler Rule: proposed to change so that the heeler can place feet, did not pass so heeler
rule stays the same
C. Awards & Ordering:
1. Lizzie motioned to simplify the wording on the national show ribbons for the
JABGA show and Will seconded
2. Order buckets for each show to store awards in, grab and go on morning of show
3. Sub committee for national show contest awards
4. Regional bred and owned banners to stay the same
5. Will motioned to keep vinyl banners for 6th-10th place for the junior national
show contest and wether show and Jada seconded
D. Logos on Clothes during JABGA show

1. Current rule for showmanship to not wear a farm logo
2. Come back to coordinated shirts for nationals

Sanctioned Show Rules

A.

Automatically be a market and showmanship (breeding and commercial) show



B.

C.

Lizzie moved to require a market showmanship, breeding showmanship, wether dam and
wether show for all sanctioned shows and jordan seconded
Will moved to make the previous rule go into effect January 1 2026 and Jada seconded

XIV.  Regionals (safari theme)
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Table the naming

Catherine proposed Regional Rule changes

Change novice public speaking and sales talk time to 2-4 minutes

Speech topics: rebecca moved to have novice and junior to have two options for speeches
through regionals and nationals and intermediate and senior will have one topic for
regionals and one topic for nationals and jordan seconded

Lizzie moved to keep age division as they currently stand and Jada seconded

Jordan moved to add reasons to the senior judging scorecard and Jada seconded
Jordan moved to approve Catherine recommendation to regional show rules and lizzie
seconded

Send Jaelynn speech topic for each division by Wednesday (8/13) at 11:59 pm

XV.  Jr. Ambassador (meetings/activites)

A.

Content creation, input on topics discussed, meetings with Jr. ambassadors with two area
directors and provide educational

XVI.  Leadership Development Activities
XVIL.  Adjourn at 12:25 pm CST

A.

Jada motioned and Jordan seconded



